
VISION &  
Strategic Plan 

for Brownell-Talbot School  
2013-2018

leadership in 
education

"Be a leader in education   
... through excellence in  

academics, athletics/activities, arts, 
and community engagement."

excellence in 
academics



Mrs. Jessica ryan assisting a middle school student during 
algebra class. 

Mrs. Ryan is in her 3rd year at Brownell-Talbot. She teaches Math in the Middle 
and Upper Schools, coaches the Math Competition Team, and is an Advisor in the 
Upper School House System. 

“I am drawn to Brownell-Talbot because it is a school that focuses on developing 
a student’s mind, body, and spirit through quality education. My goal is to 
challenge each of my students so that they can reach their full potential and I 
believe Brownell-Talbot provides an environment where I am able to accomplish 
this as a teacher.” - Mrs. Ryan
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...through exploration, understanding, and  
development of the creative, intellectual,  

physical, spiritual, and social self."

"Our community challenges  
each student to endlessly strive  
to reach his or her potential...“



Mr. Jeff rohrig, activities Director
Mr. Jeff Rohrig holds a Masters in Educational Administration
 from Creighton University. He teaches Lower and Upper School 
physical education, and is the Upper School girls track and field head coach.  

“Athletics at Brownell-Talbot is the perfect avenue for our students to build the 
necessary life skills of hard work, integrity, leadership, and teamwork. Brownell-
Talbot provides competitive opportunities for students to enhance their athletic 
capabilities.”  

Six members of the graduating class of 2014 are competing at the collegiate level 
in their sport in 2014-15.
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academic excellence
       preparing students for success

Our Mission
To be a safe, caring community dedicated to academic excellence and to 

prepare students for success in college and in life. Through experiences in 
academics, activities, and the arts, students learn passionately, think critically, 

act responsibly and lead with integrity.

Our Philosophy
Brownell-Talbot College Preparatory School values integrity, self-discipline, 

and each person’s inherent dignity. Our community challenges each student to 
endlessly strive to reach his or her potential through exploration, understanding, 
and development of the creative, intellectual, physical, spiritual, and social self. 

Through an appreciation of the United States and its role in the  
global community, students will become responsible leaders and  

stewards of their community, country and world. 
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Our Vision 
 By the year 2018, Brownell-talbot School will:

1. Be known as a leader in PS-12 education in Omaha  
by distinct, innovative, and relevant interdisciplinary programs 
that achieve excellence in academics, athletics/activities, and the 
arts.

2. Increase brand recognition and reputation through stronger 
community engagement, cultivation of constituent relations, and 
aggressive enrollment management. 

3. Achieve financial strength, stability, and sustainability  
by completing a successful campaign designed to:  
a) redesign, expand, and improve the campus infrastructure in 
support of excellence in academics, athletics/activities, the arts 
and community engagement, and b) increase endowment for 
faculty and program excellence.

Mr. Jules DeSalvo conducting a middle school strings 
performance. 
Now in his seventh year at Brownell-Talbot, Mr. DeSalvo holds his Masters 
of Music in Music Performance from UNO. 
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leader rationale   
Being a leader in education has 
always distinguished Brownell-
Talbot. The School has enjoyed 

many years of winning the State 
Speech Championship, excellent 

and superior ratings in the NSAA 
District Music Contest, achievements 

in various athletic programs, 
accomplishments in Robotics, 

several National Merit Scholars 
and Finalists, and 100% acceptance 

to colleges and universities. In 
the’90s the School led the state by 

establishing the first school Internet 
site, integrating computer support 
for all academic areas, installing 

the first network server, automating 
the library, and creating the 

infrastructure for a campus-wide 
wireless environment. In 2000, the 
School became the first in Omaha 

and the state of Nebraska (and one 
of very few in the entire Midwest) to 

incorporate laptops for the Upper 
School. Current paradigmatic 

changes in education and a shift in 
the global economy require advanced 

training that will enable teachers to 
equip students with the competencies, 

literacies, and skills required for 
success in college and life. Greater 

emphasis on the kinds of professional 
development that will strengthen our 

academics, athletics/activities, and 
arts programs is required to grow 

our leadership in education.

Strategic Objective 1
 Be known as a leader in PS-12 education in Omaha

in order to reach our objective, 
we will establish:

• Effective teaching and learning models  
Build upon effective teaching and learning 
through innovative, interdisciplinary, 
and differentiated pedagogical methods 
that integrate technology and promote 
excellence in academics, athletics/
activities, and arts.

• Teacher development and mentoring 
Provide professional teacher development 
and identify teacher leaders to serve as 
mentors and peer coaches.

• Leading-edge skill sets 
Cultivate skills in effective problem 
solving, cultural competency, and 
collaboration across departments and in 
each discipline.

• Learning environments  
Create personal learning environments that 
maximize creative inquiry, alternate forms 
of assessment, and relevant application of 
knowledge.

• Customizable learning opportunities 
Develop and facilitate online blended 
learning opportunities, integrated and 
interdisciplinary curricular programs, 
and course offerings that distinguish the 
various ways that students learn.

• Cross-age learning experiences 
Create opportunities for faculty and 
students to showcase project-based, 
interdisciplinary, and cross-age learning 
experiences in academics, athletics/
activities, and the arts.
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• Learning analytics and personalized instruction 
Incorporate learning analytics to facilitate appropriate professional development for 
faculty and tailor instruction in increasingly personalized and innovative ways.

• Service learning and community engagement 
Develop school-wide curriculum that integrates service learning and community 
engagement.

• Vision for BTYSO  
Articulate a vision for the Youth Sports Organization, develop current offerings, 
and provide necessary resources to grow programs that will contribute to furthering 
each school-level offering. 
 

increase brand recognition and reputation

in order to reach our objective, we will:

• Educate all constituents... 
through key messaging, a visual image series, and an updated website that 
effectively communicates the vision, mission, and distinction of a B-T education.

• Leverage the broad cultural diversity in our community... 
develop the international student program, align appropriate policies and 
programs, meet ongoing needs, and clarify recruitment and matriculation plans.

• Align all advancement areas... 
to educate constituents through effective marketing and communication efforts, 
more visible social media, and coordinated initiatives.

RESULTS 
Distinctive, innovative, and relevant interdisciplinary programs that promote 
excellence in:

1. academics  
Restructured curriculum identifying interdisciplinary work and integration  
of technology, coupled with training and teaching strategies to meet  
the needs of all learners.

2. athletics/activities 
Dedicated coaches and resources to establish stronger feeder programs.

3. Fine and Performing arts                                                                 
New programs that connect community partners and local resources.

Strategic Objective 2
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• Create opportunities for greater community partnerships 
and engagement while also promoting our co-curricular programs for greater 
impact in enrollment, reputation, and recognition.

• Cultivate partnerships to strengthen school community engagement.

• Establish greater visibility of our athletics/activities and arts programs... 
make connections with the larger community resources; and provide training,  
space, and financial support for further development.

• Learning analytics and personalized instruction 
Incorporate learning analytics to facilitate appropriate professional development for 
faculty and tailor instruction in increasingly personalized and innovative ways.

• Service learning and community engagement 
Develop school-wide curriculum that integrates service learning and community 
engagement.

• Vision for BTYSO  
Articulate a vision for the Youth Sports Organization, develop current offerings, 
and provide necessary resources to grow programs that will contribute to furthering 
each school-level offering. 
 

Brand & reputation rationale  
Brownell-Talbot College Preparatory School has a strong academic program and 

successful college acceptance and placement, yet there is a continued need to 
position and promote the unique aspects of the school to both internal and external 

constituencies. Doing so will provide greater brand recognition, enhance the 
reputation of the school, and increase enrollment. As the only independent school 

in Nebraska, Brownell-Talbot has both an advantage and challenge in clearly 
articulating the strengths of the various programs while also educating the larger 
community about the value of an independent education. Community engagement 

and service learning are also important aspects of a Brownell-Talbot education. 
Our location in Omaha—among strong businesses, non-profit organizations, 
and institutions of higher education—gives the School a unique opportunity 
to educate our students on the value of engaging with and learning from the 

community. Experiences that foster greater awareness of our local, state, national, 
and international neighbors are each important in developing partnerships with 

purpose and positioning our students for increased engagement beyond the 
learning that takes place on our campus.

• Share Brownell-Talbot resources with the community...  
through faculty presentations, service in professional and community  
organizations, and increased involvement in community events.

RESULTS
1. Stronger community engagement:  

New school partnerships with local organizations and greater brand recognition.

2. cultivation of constituent relations:  
Actively engaged alumni, friends, parents, faculty and staff, and local businesses.

3. aggressive enrollment management:  
Enrollment of at least 500 students.
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Achieve financial strength, stability, and sustainability

in order to reach our objective, we will: Financial Sustainability
rationale  

Brownell-Talbot celebrated its 
sesquicentennial in the fall of 

2013 commemorating 150 years of 
service. In order to build upon the 
tradition of excellence, increased 
faculty training and alignment of 
development across grade levels 
and disciplines are required, in 
addition to revising the current 

evaluation system and compensation. 
The last capital campaign provided 

for campus renovations and new 
buildings. Current facility needs 

include renovations and expansion 
of the Early Childhood and Lower 

School facilities as the gateway 
to enrollment growth, dedicated 

spaces for engineering and robotics, 
infrastructure for virtual and online 
learning, and upgrades to meet the 

needs in athletics/activities and 
the arts. Ideally, we would create 

dedicated spaces for an innovative 
center for collaboration among  

faculty and a place for students to 
work in teams on real-world problem 

solving. Particular emphasis on 
campus safety and the overall design 

of our campus is also of utmost 
importance. It is imperative that 

we strengthen the sound financial 
condition of the school, which is 

free from debt and has a positive 
cash flow, and increase the School’s 

financial position for greater 
affordability, sustainability, and 

growth. 

• Create faculty and staff compensation 
commensurate with experience and credentials 
and increase professional development and 
training to appropriately attract and retain 
highly qualified professionals dedicated to  
PS-12 education.

• Develop a comprehensive campus master plan 
to assess and upgrade school-wide facility 
needs and also determine what is essential to 
ensure greater campus safety.

• Secure additional sources of revenue to 
strengthen financial stability and sustainability.

• Design spaces that facilitate innovation and 
collaboration, including opportunities for 
robotics and engineering, global languages, and 
training that best meet the needs in teaching 
and learning.

• Prepare operational forecasts that guide the 
strategic financial position and needs over the 
next five to ten years.

• Create policies and rental agreements for use of 
campus facilities that generate revenue.

• Build partnerships with local businesses.

• Develop a planned giving program.

• Coordinate funding priorities to align with 
donor potential and prospective campaign goals.

Strategic Objective 3
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      RESULTS
1. renovate and expand campus facilities and redesign 

infrastructure and security:  
Build Lower School addition and create new classroom spaces, 
upgrade equipment and provide space needed to support athletics/
activities. Develop mobile technology capabilities.

2. Provide greater faculty compensation and professional 
development:  
Fund training and increase salaries.

3. Increase endowment to support financial aid and 
scholarships: Endowed funds for sustainability and to offset 
operating budget increases.

Board of Trustees
Charles Vrana, Chair

Dean Hollis, Vice-Chair

Liz Mazzotta, Secretary

Robert Wagner, Treasurer

Mark Brasee

John Christensen

Laura Crosby

William “Bill” Dana

Stephen George

Carey Hamilton

Lawrence “Chip” James - ‘88

John Kotouc

Lori Scott

Thaddeus Woods

Anne Constantino, ex-officio 

 

The Board's Role:
• Select and hire the Head of School 

• Determine School’s vision, mission  
and objectives through effective and  

ongoing planning 

• Build a competent, diverse  
Board of Trustees 

• Support and evaluate the  
Head of School’s performance

• Ensure adequate financial resources  
and protection/growth of financial  
assets guided by proper oversight 

• Support and strengthen  
the school’s curriculum,  

programs, facilities and services

• Enhance the School’s public  
image and brand 

• Ensure legal, moral and ethical 
integrity 

• Support parent involvement and  
input into the School’s governance,  

planning, and programs 

• Assess the Board of Trustees’  
own performance 

 



400 N. Happy Hollow Blvd.
Omaha, NE 68132

brownell.edu • 402.556.3772

Traditions
 

Colors - Blue and Gold

Mascot - Raiders

Seal - The Brownell-Talbot seal is a triangle in a 
circle surrounded by the words  

“Brownell-Talbot 1863” in another circle. Inside the 
triangle are the Latin words “Fides,” “Scientia,” and 
“Fortiudo,”which translate to “Faith,” “Knowledge,” 

and “Strength.”

Fight Song  
On to victory, on to victory,  

is our Raider cry. 
On forever, Brownell-Talbot, loyal ‘til we die. 

(GO TALBOT!)

Through our effort and our teamwork  
pride will carry through. 

Brownell-Talbot at the top salute to you. 

(BIG BLUE!)


